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MINUTES OF THE 20TH MERTING OF THE

HOBI UELD AT 10.00 A.M. ON THE 27TH OF NOVEMBIR,
1968 AT THE 1IBAD OFFICE OF THE INSTITUTION.

the Board of

1035 at

The 20th meel ing of

10,00 a.m, on 27:h Tovember,

Karachi.

WM. Jawnid Ahmed Mirgsa,
Secretary,

Ministry of Labour, Manpower,
and Oversens Pakistanis,
Government, of Pakistan.

Mr. Hameed Akhtor Niagzi,
Financial Adviser,
Labour Division.

Mr. Saleem Magsood,
Joint Secretary (Industries)

Mr. 8.5. loda,
Joint Secretary (Lahour),
Labour Division.

ir. Abdul Hakim Balueh
Secretary (Jabour)
Government, ol Baluchistan.

Chandhry Khurshid AL Aziz,
Fmplovers' Represcentative
on the Board.

Mr. Ahsanul 1ah Khan,
Fmployers' Represent at ive
on the Board.

Mr. Javed Saijf nliah Khan
Employers' Representalive
on the Board.

Matik Tal Khan,
Employees' Representative
on the Board.

Professor M, Shafli Malik,
Emplovees' Representative
on the Board.

Mr. Jahanzaib Khan,
IFmployees' Bepresentative
on the Board.

the jlead Qf fice of

The following attended the meeting:
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Fmployees' Representative
on the Board.

13, Mr. S. Imran Shah, Membor
Chairman, EOBT.

11. Mr. S. Barkatul lah Memher
NDirector General, FOBIL.

9. The following officers of the Institution were also present

in the meeting to assist the Board:-

1.  tir. Moboammard Ashraf Madeem, Dv. Director General,

@, HMr. Asadullah Khan, Assistant Divector Geneval/
Secretary of the Board,

3.0 Raja Faizul liasan Paiz, Assistant Dircctor,
Board Secretariat.

3. The deliberations of Lhe meeting were commenced with the
recitation from the lloly Quran by Professor M, Shafi Malik, whereafter
the President welcomed the members of the Board of Trustees specially
the new noneofficial menbers to the nmeebing, as it was the first meeting
of  Lhe Board fFor these new members. lHe expresaed the hope that with
their co-opevation and dedication, {he Tastitution would altain more
proaress  in ibs objectives fovr providing services to the employers and
employees.  Ile also paid tributes to the out-going nop-official members
of the Board due to whose cooperation and help the Institution bad improved
it working and desired that the appreciation he recorded. 'The President
then  requested  the participants to the meeting to introduce themselves.
Alter the process ol self-introduetion was over, the President invilnd
fhe Chairman/DG to explain the obhjectives of the Institution. In response
te thig, Mr. Imran Shah said thal the basic job of the Institulion was
to give pensionory benefits to the insured persons and their dependents.
At the inception of the scheme, the amount admissible was Rs. 75/- per
mont h. Now the minimm was Rs. 349/~ per month and the maximim was
ez, 1260/~ per month.  Althouszh the activities of the Institution extended
from Karachi to Swat, yet Lhe strength of enployees was very small (676
ciaployees  only). The TInstitution had 20 Regional Offices Lhronghout
the country. For provision of bhettler services te the insured peraons
as well as employers, it was necessary to open more and more Regional/Field

Offices. e said that when he Look over as Chairman of the TInstitulion

K ARACHI 27th November, 1988 10.00 a.
12. Mr, Agha Mohammad, Member
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the contribution per annum was  lesst than Rs 200 nillion, Now i1 wae
Ha 400 million. The Federal Government was also eontributing towards
the  scheme an amount equal  to that collected by the Inslitution, on
ruarferly basis. The total annnwal  income of the Institution was over
Py 100 arove., In evervy pension scheme actuarial valualbion had to be
condueted ab regular intervalg of 3 Lo 4 veavs to find ont nas te bow
pension could  bhe  increased, within the oxisting resources., ov, alter-
nabively, how miuch  incresse  in contvibntion was necessary o incvesse
the guantun of henaefits., e said that the Tonstitution had already carviod
oul one snch actuarial valoation in the past and there was o working

poperin the  cprenl meeting for approval  of  the  second  actoarial

yalunlion, Leferrring to Mr. Jahanzaib Bhan, Baplovees' Representative
from NWEP, Mr. Tmran Shah said that he was happy to noke Lhat Mr. Jehsanzab
had written a Jetter to the IJnstitution, seeking a lot of information
abonl the BHORT  scheme  which  ghowed  Lhe amounl of  interest  possessed
by him in the affairs ol the schome. Mr. Ahsanuliah Khan, Inplovers’

Depresentative desived that a2 copy of thia Iotler should be circulated

fo all othor members,

4. The following decisions were taken on the items ol the

Agronda ;-

CIEN NO-1: CONPTRMATION QU THW MINUTES OF TUE TOTH MERT ING
CF THE BOARD HELD ON 20TH MAY, 1988.

O, Since no o objections were received ob the wminutes from any

mombor ol Lhe Donard, Che minutes were contirmed.

PV HO-2: REVIEW OF THE PROGRESS MADE TN THE IMPLEMENTATION OF I
LBIONS FAKEN IN 1115 LAST BOARD MEETING HELD ON 29-5-45

0. The PBrard exsmined the veocommendations ol the T&A Committee

on this Ttan and tooir the (ollowing decisions:—
Serial No-1:

7. The latest position of work done on the completion of the
coptribution cards of 1987-88 was presented to the Board in addition
Lo the progress already sent with the working paper. The bBVoard had
covlicer decided thot this work shonld be completed by 3ist Decombor,
TORH.  Althroosrh the Institution was hopelul of completing Lhe job within

the Lime Timit given by the Board, yet as a precaution it sought extension
v Lhis Cime Himit upto 31st Jumary, 1080 which was granted,  The DG
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pointed  oul Lhat desmite  civil disturbarees  in Karachi and Uyderabad
and  consiequent abnormatey  of  lilfe, the Institulion was sbill oble to
rocover more  than the quarterly target prescribed for collection of
contribution. The Board appreciated the performance of the Institution
and desited that  the work should be completed by the end ol JJanuary,

O,
Gorial No-2:

&. The Director General explained the working of the Inspection
Team and provision of the additional staff to it as sanctioned by the

PPoard.
Jovial Mo-3:

0. The Board approved constitution of the following comnittee

to examine the deregistrationof closed units:-

1. Chatrman, FOBT Convener

2. Secretavy(Tabour) ol the provinee Memhev
concerned or his nominee

. Fmrloyers' representative of the Member
province concerned

4. Pmployees' Representative of the Membor
province concerned

H. Regional Head of the concerned region Momber/Recralary

(Threc members wonld constitute the gyorum)
Berial Ho-1:

10. The Board was Jjnformed of the progress achieved so far
in the collection of information about registration and deregistration
ol establistments done hy the Provincial Directorates of Labour in various
provinees, The Poard noted the individual performance of the regions
aa given in Hhe report and wos also informed fhat personal contacl had
recent ly heen established by the Director Gennral, FOBL wilth Lhe Secretary,
[abhour, Balochistan in order to secure better cooperation hetween  fhe
Tabour Department of baluchistan and  the Regional Office of the BREOBI
in Quetta. The Board desired that personal contacts may be established
with the Provincial Labour Secretaries by the TInstitution and the matter
mav br puraued with full force,

serial No.b:

11, The Board decided that a proposal for creation of a new
region in the NWFP should be included in the budget for 1989-90 provided
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that there was sufficient: justiTication Tor creation of such a region.
Serial No. 6

12. The Bosrd was informed of the progreass made hy the Regional
Offices  in obtaining details of unregistered estholishments  {rom  the
12 organisations whose names weye supplied by Mr. Hoda, Joinl Secretary,
(Tabovr).  The Board noted this proeress and decired that the work should

b speeded up.

Serial No.7

13, The HBoard was informed that performance 1report for the
period from July to September, 1988 on the activities of the Institution

had been prepared, in accordance with the directives given by the Doard.

(21
.

Aerial Mo,

14. The working paper prepared by the Institution on the pension
reconciliation work and put up to the TF&A Committee was revised in
accordance with the guidelines given by them. The Board  considered
the revised  paper ond decided  that  the work of arrvears of  pension
reconcilintion must be completed by 30th June, 19380,

verial Nes®, 10, 11, 12, 13 & i4:

15. The Board noted the progress mentioned in the report.
Serial No.15:

16, The Poord had earlier approved purchase ol a personal computer
ol a coat. of Hs. 1 lac but the F&A Commitbtee in its Inst meeting held
on 18-10--1088  had not  recommended  purchase of this compuler in view
of the possibility of supply of compulers to the Institulion by the
NOo/AaP, The Board in view of the time involved in this supply anthorised

Ihe parchame of a personal computer as  orviginally approved by it.

1 Nos.16, 17, 18 & 19:

17. The Board noted the progress mentioned in the report. PRESIDENT'S
INITIALS

18, After a thorovgh discussion on the subject, the Board approved

setting up of field offices at Shikarpur, Ranipur and Mirpur Mathelo
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instead of Kashmore/Kandhkot, Ghotki and Khairpur.
Serial Nos.21 & 22:
10, The Board noted the progress reporied by the Institubion,

Sorinl No.23:

20. The Board was informed that the Institution had already
put np a working paper on the terms ol reference and scope of the actuarial

report and reguested that the same may he approved (Ttem NoO.7).

serial Nos:dd, 20, 26 & 27

21, The Board noted the progress indicated against these items.
Serial No.28:

22 The President explained that no meeting of the Poard could
he held at Quetta because the DBoard had recently heen veconstituted
and it was more advisable to held the meeting at Karachi where the vecords
needed wore readily available, e, however, apreed that the Bonrd meet ingm
ahonld be held by rotation, at Cuetta, lohore, Peshawar and Katachi

exeept the Padget meeting which has to be held of Kavachi.
Serial No.29

23. The Board noted the progress reported against this item.

TTEM NO-3: RVIEW OF THE FPERFORMANCE OF THE TNSTITUTTION DURING TIHE

CURRENT PINANCIAL YDAR 1988-89 (FROM_1-7-88 10 30-9-83

24, The Poavd exomined the review and decided thal the pereentapge
of eontribution cords completod for TO87-88 should be given and rocovery
of arrears should be followed up and Adiffienlt cases reforred to the
Iabonr Divigion so that they mighl take up the matter with the adminis-

tvative departiments controlling the defaulters.

20, The administrative expenditure in  respect of the newly
erenled regions in Karachi and Lahore, required by the F&A Committee,

was put up to the Board.
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26, The Director General explained the investment policy of

Lhe Institution to the Members of the Board of Trustees in detail.
The: Members expressed their satisfaction on Lhe same,
TS0 AT UPSEADATION, OF il (B FLRLD OFPTCE OF 106 QUETIA GHGTON.

AN Mr. Barlatuliah gave a bachgrvound of the case and explained
that  Lhe luh Tield Office was uperaded as o Regional OflHice and the
1 posts mentioned in the working paper created at the hehest of Lhe
Paderal Minister {or Labour, Manpower £ Overseas Pakistanis who felt
that  the Thibh ares was bring neglected. The Board was informed  that
inder the Reenlations fhe Chaitmon had the nuthority Lo creste temporary
posts subicet o approval of the Board, Ater thorongh discnssion {he
Poard  approved opgradation ol the IHub Tield OfTice as Regional Office

and creation of the following posts:-

1. hoputy Director ]
2. Ixecutive Officers 3 (of  these one should
be a  law (raduate)
3. Assistant 3
4. Bteno Typist 1
O, Driver 1
£ Naib (fasid 2
TOTAL: 11
V. The Doard was, however, ol the view thal the creation of

permanent posts should not he done without its approval,

FTEM NO-5:  ALTOCATTON OF 125 REGISTERED UNITS TO FACH RXECUTTVE
OFICHR (FIELD)

ath ft was decirded fhat a working paper should bhe put up to
the Board dn iks next moeting showing the Tinoncial implications of
the proposed increase in Lhe number of FOs as a result of allocation

Ol 125 registered units to each F.0. (F) and also pointing ont Lmprovements
inquality of service/collection of contribution.
PTEM NO 6 PROVESTION OFF MICRO/MINT -COMPUTERS TO LANORECROUTH)  AND PESHAWAR

REGTONS ON - EXPERIMENTAL, PASTS AND REGUTARISATION BY  UPGRA-
DATTQU O 5 POSTS_OF JUMIOR  PROGRAMMERS  W.T.F.  1-7-1988

MLCRO/MINT COMPUTEERS

B0, The DBoard approved purchase of two Micro/Mini-Computers

at an approximate cost of Rs. 3.00 lacs for lLahore (South) and Peshawar
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Regions besides creation of two posts of Dala Processing/bata  bHotry
Officers and two posts of Naib Qasids. The Computers should be purchased

by calling open tenders.
111G h/\])/\l ()x )‘ HHUH l(”( H/\

31, The Board approved regularisation of five Junior Programmers
in Assistant birector's grade (Grade-17) w.e.f. 1-7-1988 as mentioned

in the working paper.
TTEM MHO-7: SECOND STATUTOIRY ACTUARTAL VAT HATTON OF OB SCHEME

a7 At the instance of the President, the Chairman, TORD explained
the purpose of Actuarial Valustion, whereafter frhe Board approved allo-
cation of The job of Actnavial Valuation te M/s. Akhtar & Hasan (Pvt)
fimited on the terms and conditions mentioned in the worlking paper,
ot o fee of Rs. 1,00 lac. The Roard wanted that the Actuarial stady

shonld cover the & points  of M, [ixla enclosed wilth the working paper.

UTEM H0-525 PURCHAST OF RIS TRENTTATL ACCOMEODATION FOR SENTON
u_}i'_f;j_l.uns OF TS THSTITUTLON

33, The Hoard decided that instead of purchasing three independant
houses or {labs, the Insbitution should acquire one large bnilding with
independant  appartments so that the officers for whom the acconmodation
wirs proposed  to be acquired couwld be accommodated dn one  building.
The RBoard approved  in prineiple allocation of Rs. 28.00 lacs sought
[ the purpose by the Institulion leaving the exact amount required
for the purchase ol the Building at the discretion of the Purchase Comm-
ilter who was assigned the task of purchaging this building. The Poard
decided 1le  acanisition ol buildings (or residential purpose for officers

Al other staticos also In phases.

ADDYTTTONAT,

I'IEM NO=-1: REGULARTSATION OF TWO POSTS OF DIRECTOR TEMPORARILY CREATED
UNDER REGULATION-5 OF THE EOBI (EMPLOYEES SERVICE)
REGULATTONS, 1980.

24, The Board approved creation of only one post of Divecinr.
Az reonrds the post of Dirvector, in lien of post of P.R.O. present v
attached 1o the HMinister {or Labour, Manpower & Overseas Pekistanis,
it was decided that if the P.R.0. remained in Islamabad with the Minister

the second post of Director would stand sanctioned.
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ADDTTTORNAT,
PTEM MO.%: REGULARISATLON OF THE TEMPORARY POST OF JUNTOR ENGINERIL.

35, The Toard approved creation of a temporary post ol Junior

Eneineor as reguested in the working paper ana observedrt that permanent

posta in fubure shonld be cr-aled with Lhe approval ol 1he Donvd,

ADDTTICHAT,
PTER TG B ANCERIENT OF T0L MAS GMUS AGES 1LITMTT POl APTOTH M
TO THE POST OF DRIVER.

TN The  Board approved enhancement of  the moaximim age limit
for appointment. Lo the post of bDrivers from 30 years to 30 years as
suggestod in the working papor,  The Degnlalat ion wonld L revised

necordingl o,

ADDTTTONAL

TIEM NOLA: SPECIAL PAY NOT TO BIT MERGED TH PAY AT THE TIME OF FIXATION -
AVENDNMENT TN REGULATION 19 OF THE FORT (EMPLOYRES SERVICE)
REGULATIONS, 1960,

a3 The  Board approved addition ol the Followinge proviso te
Hegulation -1 i the Rervice Begulalions a3 nropoaed  in the workioe

Daper.

"Provided  that the 8Special Pay shall not he taken into

account. at the time of [lixation'.

D The matier would be reoeferred by Lhe Institution to the

Finanea Divi<ion Lhrough the Labour Division.

ADTTTONATL
TIEM NOLUH

39, The Board approved constitution of the following committees:

FINANCE AND ADMINISTRATIVE

i) ffinaneial Adviser, ITabour Division,

ii) Joint Secretary, [aboor,
iii) Ch. Khurshid A. Aziz, Emplovers' Representative, Punjab.
iv) Mr. Apha Mohammad, Employees' Representative, Baluchistan.

) Dircctor General, FOBI.
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Chairman, BFOBI.
Secretary labour, Government of Sind.

Mr. Ahgant] lah Fhon, Grployers' Beprosentat ive.
T

Bopresentat tve,

Prof . M, Shafi Malik, Imployens

For Daluchistan

i)
i)
i)

\w)

For N.W.I.

Chairman, BOBI.
Secretary Labour, Government of Baluchistan.

Mr. Saeccd Abmed Hashmi, Tmplovers' Representalive.

Mr. Agha Mohawmad, Wnlovees' Hepresentative.

P,

i)
1)
iii)

i\’)

Chairman, FOBI.
Secretary labour, Government of N.W.IF.P.
Mr. JJaved Saifullah Kban, Imployers' Representative.

Py Jdehanzeb khan, Bmployees' Representative, |

For Punjab

i)
i1)
i)

i)

Chairman, EORI.
Secretary Tshour, Government of Punjab.
Ch. Kharshid AL Axdz, Fmployers' Repreosentative,

Malik Tal ¥hap, bmpl oyees' Representat ive,

CEIITAL, VIGILANCLE COMMLTTLL

9]
JRD
1
)

i)
1)
i)

iv)

’
doint Secretary, Labour.

Mr. Javed Saifullah, Fmployers' Representative, N W, F.P,

'

Professor M. Shafi Malik, Paplovees' Representative, Sind.

Director oneval, FORD,

~

PURCHASE COMMITTRF,

Pinancial Adviser (Labour Division)
Joint Secretary, Tabour Division.
Pirector Geneval, BORT,

Secrerary of the concerned Provinee,

PAGE No. 387



MINUTE BOOK

Y4 EMPLOYEES' PAGE Mo, 398,

OLD-AGE BENEFITS

{&;
st INSTITUTION

HELD AT onN
KARACHI 27th November, 1988.
v) Hon-official members of the Province where the

propertyv to be purchased is located.

Three members would form a aneoram and out of Financial
Aiviser & Joinl Recretnry at leasl one should be pre=ent

APPLALS COMPTERRE TINDER SEEVTCE REGULATTORY

i) Chairman, FOLL.
ii) Secretary, lLabour Government of Sind.
iii) Mr. Ahsanullah Khan, Fmplovers' Representative (Sind).

ADDTTTOMAT,
PIIHENOLGT IRHANCERENT  OF THE RNIWS OF PRNSTON FOR BRISTING/
OLD PEHS TONFIS .

4. This paper wns put up to the Board with fthe permission
of the President, a5 it related to payment of increased pension to
the pensioner in the Tight of Lthe ruling given hy the Justice Division
on the dnterpretation of  Sub-Section (UP) of Section-22 of the OB
Aot . AfLer thorough discussion, the {oard decided that the mattay
shorld apnin he {aken up wilh the Justice Divigion through the Tahbour

Hvision  an i e malter was {ina Pooaeeidex status-—gne shoule
Division and 3171t It | Ty d 1, stat 1 hould

be wnintained.

a1, Before the meeting conld be closed, Professor Shafi Malik
emphasised the need for convening meetings of the Board at repular
intervals s that the Memhers of the Roard conld reallyv work for the
betterment of the Schemn.  He was snpported in his views hy tr. Ahsannllab
Ehon . The DPonrd decided that ment ings of the Poard should be held onee
in a oguarter and thal aereada and worliing papers chonloa e forwnrded
o the Fembera of the Boavd at Teast two woeks hefore the Board meel ing.

/
AL Mr. Jebanzeb Khan suegested thatb theve was scope {or opening

of a FPield Office at Bannu. The Board decided that the feasibhility
of opening o Field Office at Banna should be examined and put. up Lo

Lhe Doard in its next meeling,

43, There being no other item for discussion the meeting onded

with a vote of thanks to Lhe chair. P

20%h
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